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This automated scheduling system helps you make sure
that you have officers on duty when you need them.

Bob Davis

hose of you who have done

scheduling for a law enforcement

agency know it’s a thankless job
and one that opens you up to plenty of
criticism. Scheduling is a labor-intensive
juggling act and the results rarely please
few if any employees.

Of course, there are now software
solutions that will help you perform
this onerous task. But your agency has
to be willing to pay for such a solu-
tion, hoping that it will reduce your
personnel costs.

If you're lucky enough to have such
forward-thinking management, then
you may want to take a look at TeleStaff.
Produced by Principal Decision Systems
International (PDSI) of Orange, Calif.,
TeleStaff is a personnel and payroll man-
agement system in a box, or to be more
accurate, on a server.

TeleStaff is not a new product; it's been
around for nine years. But that’s actually
a very good thing when you're talking
about something as complex as a stafting
solution. It’s also good to know that if
you're going to shell out the bucks for a
program like this that a lot of other peo-
ple have worked out its bugs. In fact,
hundreds of law enforcement agencies
in the United States and Canada are
using TeleStaff.

As I said, this is a complex program. So
you don’t just download it from the PDSI
Website. When you buy TeleStaff, an im-
plementation manager and a configura-
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Even the application’s name, TeleStaff,
relates to one if its major advantages. Its
built-in telephony component allows
employees nearly instant access to both
inbound and outbound information via
their telephone. Employees can also gain
access to the system via a secure Internet
site and through your in-house network.
Access is protected by a unique 1D

PDSI's TeleStaff
helps schedulers
determine their
staffing needs. It
also helps cops
make requests for
time off.

and password given to each user.
TeleStaff’s user interface is sepa-
rated into three major areas: My
TeleStaff, Management, and Setup.
After logging in the employee en-
ters the “My TeleStaff” area, which
contains his or her calendar. The
look and feel of this screen is
similar to the Microsoft Outlook

tion team from PDSI works with you to
create a completely configurable system
that follows your personnel rules and
supports your 24/7 operations. In addi-
tion, you will receive intensive on-site
training in your offices and a five-day
configuration training session at PDSI's
headquarters.

Here are some of the more interesting
features that are offered by TeleStaff. Your
agency’s employees can interact with
their schedules where appropriate. This
means that they can make time-off re-
quests and sign up for special event as-
signments or mandatory overtime shifts.
You can also set daily staffing minimums
and quickly discover scheduling con-
flicts caused by court appearances.

interface.

Each user’s calendar contains informa-
tion about his or her specific schedule or
assignments, as well as any other infor-
mation added by the user. It can track an
unlimited number of shifts and shift pat-
terns, varying start times within any 24-
hour period, as well as scheduling shift
changes on regular or irregular intervals.

To assist the user, changes in the
schedule can be signified by pattern and
or color changes. This is a nice feature
for reminding those of us who tend to
glance over our schedules quickly with-
out paying close attention to the details
each day. As I mentioned earlier, each
calendar contains exceptions to the nor-
mal schedule and every event or unit
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has its own code for tracking and report-
ing purposes.

Drop-down lists allow workers to see
if there is an available shift or event. Em-
ployees may also sign up for extra shifts
or special events opportunities with the
approval of their supervisor or com-
manding officer.

TeleStaff is extremely flexible. It lets de-
partment managers set rules for overtime
that prevent employees from abusing
overtime opportunities. You can allocate
overtime according to seniority, a bal-
anced rotation, first-come, first-serve, etc.
The bottom line here is the software de-
cides who gets overtime without human
bias or preferential treatment.

One specific TeleStaff feature that I
think has great value for police agencies
is the automated callback or notification
system. Just set a rule for minimum
staffing and when your staffing level falls
below that setting, TeleStaff automatical-
ly begins calling off-duty personnel.
TeleStaff can interface with your comput-
er-aided dispatch system and automati-
cally begin making notifications to the
appropriate personnel once the pre-de-

Departments using TeleStaff can
allow officers to interact with a
personalized calendar. The calendar
shows assignments, court days, etc.

fined threshold is crossed. Think of it as
a scheduling system combined with a
notification system.

TeleStaff can also interface with or take
over your payroll systems, tracking leave
requests and approving or denying re-
quests based upon the balance of hours
available within the worker’s leave bank.
Or if your department has rules that gov-
ern how many officers can request time
off, TeleStaff will enforce the rules. Of
course, supervisors can be given the right
to override a rule or deny a request when

appropriate for the organization.

For every person and event pro-
grammed into the TeleStaff system, there
is a reporting code and or user’s rights. In
other words, every person is tracked for
every minute worked and for every posi-
tion. This allows you to create a slew of
administrative reports such as: payroll,
costs, summary, exception, overtime, as
well as any specialized reports you'll need
to justify the expenses from an incident.

TeleStaff is a very powertful scheduling
and management tool, and this article
has only scratched the surface of its fea-
tures. But it’s not cheap. Buying a tool
like TeleStaff is an investment, and its
cost can only be offset by using it to re-
duce your personnel costs or enhance the
performance of your agency. <

Bob Davis supervises the San Diego Police
Department’s computer lab. He has 26 years
of experience on the force.
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